
The Future of Health in 
Mascoma Valley 

The history of the project 



First  
Meeting 

2013 







Visioning Session –  
What is bad healthcare? What is 
good healthcare? 
What would the community like? 



Mike
Text Box
Everything in green was nearly a perfect consensus for change.                           75% of the group wanted all the features with stars

Mike
Text Box
THE RESULTS!



Mike
Text Box
Everything in green was nearly a perfect consensus for change.                           75% of the group wanted all the features with stars



Looked at other 
community health 
centers for a model 





Built a business Plan 



Mike
Text Box
NEEDED AT LEAST 1,600 PEOPLE WHO WOULD PLEDGE TO USE IT



Pledges 
start 
end of 
2013 





Incorporated  
May of 2014 







Work 
Plan for 
Board 



Economic Feasibility Indicators 
A number of economic indicators are calculated in the financial statement section developed by TriNet and 
are used for analysis.  
 
•Earnings Before Interest, Taxes, Depreciation and Amortization ("EBITDA") is shown in a summary on Page 7 
and in the Financial Statement on Page 9 and 13. It is in excess of 11% for the last four years of operation.  Only 
the first operational year is negative.  

 

•Operating Margin is shown in Summary on Page 7 and in the Financial Statement on Pages 8 and 13 and is 
positive for the last three of the five operating years (Industry Median 2.1). 

 

•Cash on hand is shown on Pages 9, 11 and 12 and is positive throughout the six years with a low of $115,436. 
 

•Accounts payable aging is indicated on Page 13 and is 40 days (Industry Median 35). 
 

•Days for accounts receivable is on Page 13 and is anticipated to be 40 days as well (Industry Median 44). 
 

•Days cash on hand is expected to average 49 days as indicated on Page 13 (Industry Median 44). 
 

•Losses are limited to the first two years as indicated on Page 8. 
 

•Debt Service Coverage Ratio, detailed on Page 13,  is a negative number in the first year of operations and is 
not fully funded from operations in year two which is not surprising given the start-up nature of the enterprise. 
The ratio climbs from 1.86  in the third year to 3.64 in the fifth operational year. Shortfalls are funded by 
capitalized cash on hand (Industry  Median 4.1). 

 

•Total debt to total assets, shown on Page 13, drops from a high of 95.99% (related to leveraged start-up) to 
78.31% in the sixth year (Industry Median 52% (includes mature organizations).  
 

Mike
Text Box
A new business plan was written and it was tested by an independent analyst







Secured Loans for Building and Equipment 
USDA Rural Development – Community Facilities  

2.75% - 40 years/10 years - Total 



Fundraising from community raises 
$630,000 from 300 donors 







An 
Operating 
Fund 
Endowment 
created with 
an initial gift 
of $100,000 
given by 
Karen Wolk 



We selected a site  and signed 
the purchase and sale in 2015 



Ground Breaking & Construction 



Building construction starts 









Board and 
community members 
volunteer to clear the 
property 

















Karen Ewer Gray Dale Barney, Chairman Scott Berry, Project Manager 

Lori Dacier Peter Thurber 
Exec. Committee Chair 

Mike Samson 

Executive Committee 



Board of 
Directors 



Board Education and Organizational Planning 









Mike
Text Box
SNEAK PEEK IN MARCH!

Mike
Text Box
PATIENT REGISTRATION STARTS ON MAY 13, 2017



Mike
Text Box
Initial Registration Day registered 300 new patients!





Donna Ransmeier 
Clinical Director 

Jane Marx, RN 

Ben Gardner, MD  
Pediatrics 

Maria Nunez Stiglich, PA-C 

Cindy Loring, MSN,  RN 

CLINIC DIRECTOR & MEDICAL 
PROVIDERS 



Katie Takach, DMD 

Caroline Sumner, CDA 

Henry Lemieux, DMD 

Jeanne Marie Bolduc, RDH 

DENTAL 
PROVIDERS 



FIRST ANNIVERSARY 
August 4, 2018 
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Goal First Year 

Total Patients  
Registered 18  
Months 



Right Care, Right Costs, Right Here 
Imagined by, Planned by, Built by and  

Managed  by the Community 
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